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SECTION B — SUPPLIES OR SERVICES AND PRICES/COSTS 
B.1 S|ERVICES/PRIC1NG/RE1MBURSEMENT 
The Contractol shall provide the necessary personnel to perform the processes required 

S^at The period of performance for this effort will be one year (the Base Year 0 
and four optic4 years. 



Any »ork computed outsit the accept quality levei, or 

Ike perform** re requirement, described beta* and* Section C °f*»J» n £" 

TJZe CorSaZ ineligible for an incentive award on any one billable CON. 

B.l.1 For woik to be performed at the National Visa Center (NVC): 

For CLD* OOtL the work is unit priced by case a«i is biUable when the ffle is sent to 
post j 

rnmnution ofiall activities associated with processing no-packet IV cases within 2 

iaceX awarii of the price per case paid for work accomplished under CLIN 001 A 
which meets tbi standard- 



ise to eo'iete any activity associated with processing no-padcet IV cases wittun 
IS^kfoTZTf tT^cipt of the petition shall make ^^=^5" 4 
5%rXtLi»tbe prico per case paid for work accomplished under CLIN 001 A 
which fails to rr set this standard. 

In addition, for each month in which the °f "^^^^ 



case. \ 



In addition, for each month m which the number of cases wnose imtial data entry had 
^^rSS data fields is ten (10%) percent or less than foe total number of cases 
oTe^^cl-tor shall be eUgible for a twenty-five (25%) percent incentive 
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award of the CLIN 001 A price for each error-free case. For each month i in which the 
number of cases whose initial date entry had errors in non-cnucal data fields is more than 
twenty (20%) percent of the total number of cases data entered, the Contractor shall be 
subject to a deduction of twenty-five (25%) percent of the CLIN 00 1 A pnee for each 

error-ridden case. 

I 

For CLIN 001B, the work is unit priced by case and is billable when the "Notice of 
Registration" is mailed or when the file is filed, whichever is later. 

Completion of all activities associated with processing non-current cases and mailing 
d» "Notice of Registration as Intending Immigrant" within 10 worki»g days of** 
ZJot of tbepfctition shall make the Contractor eligible for a 5% Inceaove award of the 
P^ P p^ c^S for work aceorrmhshed under CLIN 001B which meets this standard. 

Failure to complete any activity associated with processing non^u^t cases and 
S thereof Rotation as Intending Inrntigrant" within 25 woridog dayr of 
Zr*Lt of tile petition shall make the Contractor eligible for a 5% reductioa in the 
P^c^clXdfor work accomplished under CLIN 001 B whtch fails to meet this 



standard. 



In addition, for each month in which the number of cases whose mmal ^^ff 
£rorsin critical data fields is two (2%) percent or less than the total number of casesdata 
^XuTe Contractor shan be eligible for a ^^^^^TZ^ti 
S^eCLIN OOiB price for each error-ftee case. For each month m wbcb me number of 
cases whose initial data entry had atom in critical data fi elds is more than fivc(5%) 
percent of the total number of cases data entered, the Contractor shall be subject to a 
deduction of twenty-five (25%) percent of me CUN 001B price for each error-ridden 



Tn addition, for each month in which the number of cases whose initial data entry had 
e^m^rSS^ta fields is ten (10%) percenter less than to ; ^ nu^^f cases 
Entered, theCnntractor shall be eligible for atwe^ty-fiv^P^tmc^e 
Zxd^f me CLIN 00 IB price f OT e*± error-free case. For each mornhin winch the 
^ of^Ls3whose i entry had errors in optical data fidds « mere dtan 
tw«uv(20%) percent of the total number of cases data entered, the Contractor shall be 
sub^ toTdeSn of twenty-five (25%) percent of the CLIN 001B price for each 
error-ridden case. 

ForCXJN00lcj,thewoikisuMtr*ieedty 
to the applicant. | 

Completion of all activities associated with adjustment of status cases and mailing the 
"Adjustment of ^Omdidate- letter within 10 working days of the receipt of the 
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petition shall make the Contractor eligible for a 5% incentive award of the price per 
case paid for work accomplished under CLIN 001C which meets this standard. 

Failure to complete any activity associated with adjusting of states cases and mailing 
the "Adjustmeot of Status Candidate" letter within 25 working days of the receipt of the 
petition shall make the Contractor eligible for a 5% reduction in the price per case paid 
for work accomplished under CLIN 001C which fails to meet this standard. 

In addition, forjeach month in which the number of cases whose initial dataentty -tad • 
errors m critical data fields is two (2%) percent or less than the total number of cases data 
entered, the Contractor, shall be eligible for a twenty-five (25%) percent _mcenuve award 
oftheOJNOQtlC price for each error-free case. For each month m wh.cn the number of 
cases whose initial datt entry bad errors in critical data fields is more than five(5 /.) 
Dement ofthetftal number of cases data entered, the Contractor shall be subject to a 
Sedition oftJenty-five (25%) percent of the CUN 001C price for each aror-ndden 
case. 

to addition, for each month in which the number of cases whose initial data entry had 
errors fonon-cutical data fields is ten (10%) percent or less ^^^^J^**** 
data entered, thfe Contractor shall be eligible for a twenty-five (25%) percent mcenOve 
award of the CLIN 00 1 C price for each error-free case. For each month in which the 
number of cases whose initial data entry had errors in ncH^cal datefidds « more foan 
twenty (20%) percent of the total number of cases data entered, the Contractor shall be 
^made&n of twenty-five (25%) percent of the CLIN 001 C price for each 
error-ridden case. 

For CLIN 001». the work is unit priced by case and is billable when the letter is mailed 
to foe appbeantor when the fee bill is mailed to the attorney or r*tfooncr, depending on 
the type of case 

Coirmtetiontfanactr^ 

AOS fee bills withta 10 working days of the receipt of the appropriate document or 
other notice as i sfereoced in Section CJA2e of this contractshallinalHj the ^j*^*?^*" 
eligible for a 5^ Incentive award of the price per case paid for work accomplished 
under CLIN 001D which meets this standard. 

1 ■ 
Faflnre to comitate «*y as**"** 1 with processing "Agent of Choice" letters 

and AOS fee bills within 25 working days of the receipt of the appropriate dccumentor 
other notice as referenced in Section C3.2Je of this contract shall make thetanteactor 
eligible for a 5% reduction in the price per case paid for work accomplished under 
CLIN OOlDwbich fails to meet tins standard. 

In addition, for each month in which the number of cases whose initial date entry hiui 
errors in critical data fields is two (2%) percent or less than the total number of cases data 
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entered, the Contractor shall be eligible for a twelve (25%) percent mcentwe award 
of the CLIN 001 D-price for each error-free case. For each month m which me number of 
^« wtse Stial data entry had errors in critical data fields is more *an five 0% 
percent of the total number of cases data entered, the Contractor shall * subject » a 
Auction of twenty-five (25%) percent of the CUN 001D pnee for each error-ndden 

case. 

In addition, foe each month in which the number of cases whose initial data entry had 

en^Mi*- data fields is ten (10%) percent or less 

data entered, tile Contractor shall be eligible for a twenty-five (25%) 

award of me cLlN 00 ID pnee for each error-free case. For each month m which the 

twentv (20%) nerceat ofthe total number of cases data entered, the Contractor shall be 
^ toVde^S of twenty-five (25%) percent of the CUN 001D pnee for each 
error-ridden < 

For CLIN 001E, the work is unit priced by case and is billable when the IV fee bill is 
mailed. 

Completion of all activities associated with the pKpanthtt ^«^™°"£™j£n 
wu. within lOWorkias days of receipt of the required documents stipulated m Section 

standard. 

Fnitare to tomUete any activity associated with the pienara&n and *™^^ f ™ 
feebiUs wiftTdVys of receipt of the required documents stipulated in Section CJ^lt 

cli » ble &r a S% reductfonm&e pnee per 

nwnrNOOlF the work is unit priced by case and ubilhww when the Petmcnor 
Package is mail sd to the agent, whichever »appHcable, 

Completion of aU activities associated with preparing J«f 

Se" or an ''Instruction Package" or an "Ar^intment .Package" ^^T*** 

^T frtlB -^L of the fee shall make the Contractor eligible for a 5% incentive 

mis standard. 

Failure to complete any activity associated with peparing and sending a " ? f* 0Q " 
p^Te" orTLtruction Package" or an "Appointment Package" wiftb 25 working 
a^fthTreceiptofthe fc, shall rr^e the Contractor ehgftle for a 5% reduction ui the 
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price per case paid for work accomplished under CLIN 001 F which fails to meet this 
standard. . j 

i 

For CLIN OOlk the work is unit priced by case and is billable when the "Follow-Up 
Instruction Package." the "Notice of Termination of Registration,- or the "Final Notice of 
Cancellation of Registration" is mailed to the Agent of Choice for the former, ortothe 
cognizant consular officer for signature for the second two, or the petition is destroyed, 
whichever is applicable. 

Completion J all activities associated with the "Follow-Up Instruction Package," the 
"Notice of Termination of Registration," or the "Final Notice of Cancellation of 
RcKistratjon" within 10 working days of the receipt of the required document shaU make 
the Contractor eligible for a 5% incentive award of the price per case paid for work 
accomplished isidcr CLIN 001G which meets this standard. 

Failure to complete any activity associated with the "Follow-Up Instruction Package/ 
(he "Notice ofTermfoanon of Regtstamon," or the "Final Notice of Cancellation of 
Registration" within 25 working days of the receipt of the required document shall make 
the Contractor eligible for a 5% reduction in the price per case paid for work 
accomplished ujtder CLIN 001G which fails to meet this standard. 

For CLIN 002A, the work is unit priced by case and billable when the documents are 
filed (for cases with the correct payment) or when the revised fee bills, refund requests or 
returned funds ire mailed (for cases with incorrect payment). 

Completion of all activities associated with review of fee payment records withm2 days 
of roeipt ofthelclectrouic feed shall make tte Character eligible for aS% kcentfve 
nwnrtrf theVrlce per case paid for work acconmnahed under CLIN 002A which meets 
this standard. 

Failure to com] lete any activity associated with review o f fee payment 

15 djry*ofuTr& of documents or fhwbshafl makeme Contractor eh^lefor^S'A 

red3moftn^P^ 
fails to meet W standard. 

For CLIN 002H, the work is unit priced by case and is billable when the file is sent to 
post | 

Completion of ail activities associated with no-review Affidavit of Support processing 
within 10 working days of the receipt of the required document shall make the 
Contractor eligibfc for a 5% Incentive award of the price per case paid for work 
accomplished under CLIN 002B wmch meets this standard 
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Failure to complete any activity associated with no-review Affidavit of Support 
processing within 25 working days of the receipt of the required document shall make 
the Contractorleligible for a 5% reduction in the price per case paid for work 
accomplished under CLIN 002B which fails to meet this standard. 

For CLIN 002C, the work is unit priced by case and is billable when the cable is sent to 
post i 

Completion of all activities associated with expedited Affidavit of Support processing 
within 5 working days of the case identification shall make the Contractor eligible for a 
5% incentive Ward of the price per case paid for work accomplished under CLIN 002C 
which meets this standard. 

Failure to complete any activity associated with expedited Affidavit of Support 
processing within 15 working days of the case identification shall make the Contractor 
eligible for a S^. reduction in the price per case paid for work accomplished under 
CLIN 002C which fails to meet this standard 



For CUN 002D, the work is unit priced by case and is billable when the checklist letter 
is sent to me petitioner, agent, sponsor, applicant and/or attorney or the fife is sent to 
post, whichever is applicable. 

Completion ofjafl activities associated with reviewing Affidavits of Support and 
supporting documentation within 10 working days of the receipt of the required 
document shal I make the Contractor eligible for a 5% incentive award of the price per 
case paid for w^rk accomplished under CLIN 002D which meets this standard. 

FaJtare to complete any activity associated with reviewing Affidavits of Support and 
supporting documentation within 25 working days of the receipt of the required 
document shall make the (^tractor eligible for a 5% ruction in the price per case 
paidfbiwc^aewmronahednnaerCI^ 

For CLIN OQZt, the work is unit priced by case and is billable when the checklist letter 
is sent (to the^tioner, agent, sponsor, applicant, and/or attorney) or the case is reported 
as "qualified," whichever is applicable. 

Completion of all activities associated with reviewing documents for "appointment" 
posts within 10 working days of the receipt of the required document shall make the 
Contractor eligible for a 5% incentive award of the price per case paid for work 
accomplished under CLIN 002E which meets this standard. 

i 

Failure to complete any activity associated with reviewing docurnents for 
"appointment" posts within 25 working days of the receipt of the required document 
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shall make thei Contractor eligible for a 5% reduction in the price per case paid for work 
accomplished under CLIN 002E which fails to meet this standard. 

For CLIN 002F. the work is unit priced by case and is billable when the Appointment 
Letter is mailed. 

Failure to complete any activity associated with scheduling an IV appointment within 5 
working daysjof the receipt of the visa number cable shall make ^ Con^ digAto 
for a 5% reduction in the price per case paid for work accomphshed under CLIN 002F 
which (ails to meet this standard. 

For CLIN 00i the work is unit priced by inquiry and is billable when an appropriate 
response is made, either by telephone or in writing, whichever is applicable. 



Failure to complete any activity associated with responding to special .nqumes or to 
voicx-aiJswcrTtelcphonic inquiries within 5 working days of the mqmry shall make the 
Contractor digjble for a 5% reduction in the price pet case paid for work accomphshed 
under CLIN 003 which finis to meet this standard. 

Failure to complete any activity associated with responding to general written inquiries 
within 25 working days of the inquiry snail make the Conlractor ehg&lefor a 5 /. 
reaction in the price per case paid for work accompUshed under CLIN 003 which fails 

to meet this standard. 

i 

For CLIN 004] the work is cost-reimbursable by hour, to be supported by tone sheets 

info' aled by the USG representative to wtomtnesu^ was proving 

the cad o f the b&ing period during winch the support was provided 

activities under this CLIN shall specify, by labor category (see Table 6 under Section B.2) 

to which activity the hours of support were provided. 

i ■ 
Failure to complete any activity associated with providing adminisb^ve/clcrical 
support wWiin 3 woridng days of to 

5%reduction ip the total price paid for work accomplished under CLIN 004. 

For CLIN 005, 'the work is firm fixed price and is billable at me end of the billing period 
during which the work was performed. 

Failure to complete any activity associated with maintaining NVC compute systems, 
me NVC Help Desk, or distributing or transmitting cables within the s^ed times _ 
described tn Section C-3-2.6 of this contract shall make the Conlractor eligible for a 5% 
reduction in theitotal price paid for work accomplished under CLIN 005. 
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For CLIN 006A, supplied materials are cost-reimbursable by item, to be supported by 
invoices, plus iee to be proposed, and is billable at the end of the billing period during 
which the items were procured. 

For CLINs 006B and 006C. the work is cost-reimbursable by event, to be supported by 
invoices and/or travel vouchers, as applicable, plus fee to be proposed, and is billable at 
the end of the filling period during which the training or travel took place. 

For CLIN 006D, upon notification by the NVC Director of the applicability of this 
CLIN, the wor| is cost-reimbursable by hour for those employees who normally would 
have been present during the timeframe when service was interrupted, and is muted to 
direct labor, employee fringe cost, client site overhead cost, subcontract handling rate, 
and G&A rate. [This CUN is billable at the end of the billing period during which the 
interruption of service occurred. 

t 

For CLIN 006E, the work is firm fixed price and is billable at the end of the 60-day 
phase in or phase out period, whichever is applicable. 

B-l O. For work to be performed at the Kentucky Consular Center <KCQ: 

For CUN 007A, the work is unit priced by principal applicant (PA) photograph review 
and is billable when the photograph review is completed. 

! 

For CLIN 007B, the work is unit priced by principal applicant and is billable upon 
completion of the Quality Assurance review of the application. 

For CLIN 007C. the work is unit priced by principal applicant and is billable upon 
mailing of the ^formation packet- 
Completion of all activittes associated with mailing information packets to DV 
app touts and iWymg the winners of all 6 regions within 90 working days after the 
electronic appSarttons are accessible to the Contractor shall make the Cottar 
c ligib4efora5*IineentJve award of the total price paid for work accomplished under 
CLINs 007A-C! 

Failure to complete all activities associated with mailing information packets to DV 
applicants and notifying the winners of all 6 regions within 120 working days after the 
electronic applications are accessible to the Contractor, shall make the Contractor 
subject to a 5% redaction in the total price paid for work accomplished under CLINs 
007A-C. | 

For CLIN 007D, the work is unit priced by review of returned information packet and is 
billable upon completion of the created case file. 
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Completion of aU activities associated with the review of returned information packets 
and creating the case file folders at a rate of 4,500 monthly when a sufficient number 
of cases are available to the Contractor shall make the Contractor eligible for a 5% 
incentive award of the total price paid for work accomplished under CLIN 007D. 

Failure to complete any activity associated with the review of returned information 
-packets and creating the case file folders at a rate of 3,000 monthly when a sufficient 
number of cases are available to the Contractor shall make the Contractor subject to a 
5% reduction in the total price paid for work accomplished under CLIN 007D. 

For CLIN Q07fe, the work is unit priced by individual review of potential match for 
principal appUcjuit, name, and address and is billable upon completion of review. 

Comolerfcw ofiall activities associated with the processing of data mining comparisons 
PRIOR to maiU of the Information packet (CLIN 007C) provided the electronic 
applications Je accessible to the Contractor shall qualify the contractor eligible for 
a 50% Incentive for each review accomplished under CLIN 007E. 

Failure to complete all activities associated with the processing of data mining 
comparisons PRIOR to cases being scheduled for appointment (CLIN 007F) shall 
subject the Contractor to a 1 00% decrease per case in the total price paid for any farther 
processing activities associated with CLIN 007For any work accomphshed under CLIN 
007E. 

For CLIN 007?, the work is unit priced by case and is billable when the physical file is 
sent to post or when the electronic data record is forwarded to post, whichever is later. 

Completion of all activities associated with scheduling interview and preparing the 
completed physical case file for shipment to posts in tandem to seeding same 
electronically for DV applicants within 10 working days of me receipt of ^numbers 
fromVO/F/I 3dl make the Contractor eligible for a 5% Incentive award of the total 
p^paidfbrwUaccompfi^^ This p^rromiatice measure will be 

applied to the performance average for each contract year. 

1 

Failure to complete any activity associated with scheduling interview and preparing the 
completed physical case file for shipment to posts in tandem to sending same 
demonically for DV applicants within 20 working days of the receipt of the nurnbers 
fiomVO/F/I sr^ subject tr*Co*ract OT toaS% 

work accornplisM under CUN 007F. This perforraance measure will be applied to toe 
performance average for each contract year. 

For CLIN 007d, the work is unit priced by case file and is billable as each case file is 
destroyed. ■ 
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Completion of aU activities associated with destroying all ineligible files prior to 
November 30 of the designated lottery year shall make the Contractor diffbie for a 5 /o 
incentive award of the total price paid for work accomplished under.CLIN 007G. 

Failure to complete any activity associated with destroying all ineligible files by 
December 31 of the designated lottery year shall make the Contractor subject to a 5 /* 
reduction in the total price paid for work accomplished under CLIN 007G. 

For CLIN 007H, the cost for this work shall be included under CLIN 0012. 

For CLIN 00* Work is currently being processed by NVC. 

For CLIN OO* the work is unit prieed by case file and is billable when the file has been 
analyzed, scanned, and stored.- 

Failure to coJpkte any activity associated with a^y^ sca^and sto^ 
Category I refusal files within the parameters established ra Section C.3-3.4 of th.s 
conSsball make the Contractor eligible for a 5% reductloa m the total pr.ee paid for 
work accomplished under CLIN 009. 

For CLIN OIO] the work is unitpriced by mquiry and is billable when an appropriate 
response is made, either by telephone or in writing, whichever is applicable. 

Failure to complete any activity associated with responding to public inclines within 
the parameters established in Section C3J.6a-c of this contract shall make the 
Contractor eligible for a 5% reduction in the price per case paid for work accomplished 
under CLIN 010 which fails to meets these standards. 

i 

For CLIN 011 j the wo* is cc^-rdmbuisable by hour, to be supported ^ to « ^ 
initialed by the USG representative to whom the support was provided, and is billable at 
tae^ofthebillingperiodc^ „r 
activities imAsrjhis CLIN shall specify, by labor category, to winch activity the hours of 

support were provided. 



Failure to complete any activity associated with providing admiiiistrativc/ clerical 
support within three days after such support is requested shall make ^ Cordractor 
dibble for a 5% reduction in the total price paid for work accomplished under CLIN 
OIL S 



For CLIN 012. the work is firm fixed price and is billable at the end of the billing period 
during which the work was performed. 

Failure to complete any activity associated with maintaining KCC computer systems, 



to 
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the KCC Help Desk contingency CLASS support, or distributing or transmitting cables 
within the specified tines described in Section of this contract shall subject the 

Contractor eligible for a 5% reduction in the total price paid for work accomplished 
under CLIN o!l2; 

For CLIN 013A, supplied materials are cost-reimbursable by item, to be supported by 
invoices, plus fee to be proposed, and is billable at the end of the billing period dunng 
which the items were procured. 

For CLIN* 013B and 013C, the work is cost-reimbursable by event, to be supported by 
invoices and/of travel vouchers, as applicable, plus fee to be proposed, and is billable at 
the end of the billing period during which the training or travel took place. 

For CLIN 013®, upon notification by the KCC Director of the apphcability of this 
CLIN the work is cost-reimbursable by hour for those employees who would hayebeen 
present upon the day on which service was interrupted, and is limited to direct labor, 
employee fringe cost, client site overhead cost, subcontract handling rate, and G&A rate. 
This CLIN is billable at the end of the bitting period during which the interruption of 
service occurred. 

For CLIN 013E, me work is firm fixed price and is billable at the end of the 60-day 
phase in or phase out period, whichever is applicable. 

t 

BJ ESTIMATED PRICE OF SERVICES/SUPPLIES 

The Contractor shall complete the following set of tables (Tables 1-5), providing the Unit 
Price and the Estimated Total Price for each CLIN in the columns provided. The tables to 
be completed include: 

| • Table 1— Base Year Costs 

* Table 2— Option Year 1 Costs 

j • Table 3—Optfon Year 2 Costs 

i • Table 4— Option Year 3 Costs 

i • Table5 — Option Year 4 Costs 

i 

Note that the quantities provided on these tables are estimates provided to guide the 
Contractor's submission but are not commitments by the USG to a particular level of 
work. The planned establishment of a contract call center, the Increasing responsibilities 
of the newly created Department of Homeland Security and ongoing uncertainties in the 
visa process wilt all impact the quantities identified. 
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CLIN 



Description 



Estimated 
Quantity 



Unit of 
Issue 



Unit Price 



Estimated 
Total Price 



National Visa Renter (NVQ 



001 



001A 



001B 



0O1C 



001D. 



OOIE 



001F 



OOIG 



002 



002A 



002B 



002C 



002D 



0O2E 



002F 



003 



004 



Process Immigrant Visa Petitions 



Process No-Packet 
Cases 



File Non-current 

Petitions 

Process Adjustment 
of Status Letters 



Cbofcc" Letters 



and Send IV 
Fee Bills 



prepare and Send 
Instruction Packages 
far iy Applicants 



Prepare and Send 
Tenmnation Letters 



90,000 



180,000 



60,000 



1,000,000 



500,000 



1,000,000 



75,000 



Each 



Each 



Each 



Each 



Each 



Each 



Each 



Affidavits of Support (AOS Jand Sumwrting DocumcntaOon 



Fee Review 



No-I 
ofSx 



iew Affidavit 
; Processing 



Expedited Affidavit 
nf Sup port Processing 



Review Affidavits of 
Support and 
Supporting 
Documentation 



cumenta 
Review Documents 
for "Appointment" 
Postsj 



Schedule Immigrant 
Visa Appointments 



Respond to Public 
Inq nines 



Provide 
Administrative/ 
Clerical Support 



700,000 



50,000 



5,000 



325,000 



Each 



Each 



Each 



Each 



50,000 



15,000 



900,000 



7,000 



Each 



Each 



Each 



Hours 
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005 



006 



006A 



006B 



006C 



Provide Automated 
Systems Support 



12 Month 



Office and Computer 
Supplies and 
Equipment 



Ad-hoc Training 



Ad-toc Travel 



006D 



006E 



Interruption of 
Services 



Contractor Phase-in 
and Phase-out Plans 



007 



007A 



007B 



007C 



007D 



007E 



007F 



007G 



007H 



008 



009 



010 



011 



012 



andPha 
Consul 
Prodcss 



Lot 



Lot 



Lot 



Lot 



Lot 



Kentucky Collar Center (KCQ 



Visa Lottery Petitions 
Facial Recognition 



Review Electronic 
Entrjr 



Prepare and Mail 
Infopnation Packets 



Review Returned 
Information Packets 
and Create Case File 



DatajMining 



Schedule 
Appointments and 
MaillA ppt Packets 



Destroy DV Files 



PostData for 
AnniialDV Report 



VandK3 
Visa Applications 



VisaApp! 
Analyze, . 



Scan, and 
StorejCategoryl 
Refusal Files 



Respond to Public 
Inquiries 



Provide 
Admflustrative/ 

Clerical Support 



Provide Automated 
Systems Support 



116,000 



75,000 



60,000 



50,000 



6,000,000 



50,000 



35,000 



120,000 



132,000 



24,000 



12 



Each 



Each 



Bach 



Each 



Each 



Each 



Each 



Included in 
CLIN 012 



Each 



Fi tch 



Each 



Hours 



Month 



13 



UNCLASSIFIED 



UNCLASSIFIED 

S-AQMPD-06-C-0M7 





013 


T«lrs and Services J_ 


013A 


Office and Computer 
Supplies 2nd 
Equipment 


1 


Lot 




01 3B 


i Ad-hoc Training 


1. 


Lot 




013C 


Ad-hoc Travel 


r 1 


Lot 




013D 


Interruption of 
Services 


1 


Lot 




013E 


Contractor Phase-in 
and Phase-out Plans 


t 


Lot 





i 



i 



i 

i 
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1 CLIN loesi 
National Visa 


ription 1 
Center (NVQ 


Estimated . 
Quantity 


Unit of 
Issue \ 


Unit Price 


Estimated 
Total Price 


001 

OOIA 


Proc 
Proc 
Case 


ess Immigrant Visa 
ess No-Packet 

is 


Petitions 

90,000 


Each 


Mcumenrahon L 


001B 


File Non-current 
Petitions 


180,000 


Each 


001C 


Prot 
ofS 


ess Adjustment 
arus Letters 


60,000 


Each 


001D 


Prcx 
Cbo 


ess "Agent of 
ce" Letters 


1,000,000 


Each 


00\E 


Piq 

Fee 


ire and Send IV 
Bills 


. 500,000 


Each 


001 F 


Prepare and Send 
Instruction Packages 
for ly Applicants 


1,000,000 


Each 


001 G 


prepare and Send 
Texininarion Letters 


75,000 


Each 

nd Supporting I 


002 

002A 


Process Affidavits of S 
Fee Review 


import (AOS) a 
700,000 


tacn 






002B 


No-Review Affidavit 
of Support Processing 


50,006 


Each 


002 C 

WAV 


BfcpejJited Affidavit 
of Support Processing 


5,000 


Each 

— r 


002D 


Review Affidavits of 
SuppUand 
Supporting 
Documentation 


325,000 


Each 


002E 


Review Docnments 
for "Appointment" 
Posts] 


50,000 


Each 




002P 


Schedule Immigrant 
Visa Appointments 


15,000 


Each 




003 


Respond to Public 
Inquiries 


900,000 


Each 




J 004 


Provide 
Administrative/ 
Clerical Support, 


7,000 


Hours 





! 

! 

! 

i 
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CLIN 


Description 


Estimated 
Quantity 


Unit of 
Issue 


005 


Provide Automated 
Systems Support 


12 


Month 


.006 


OthfrT^lcs and Services . 


006A 


Office and Computer 
Supplies and 
Equipment 


1 


Lot 


006B 


Ad-loc Traininjs 


I 


Lot 


006C 


Ad-hoc Travel 


! 1 


Lot 


006D 


Interruption of 
Services 


1 


Lot 


006E 


Contractor Phase-in 
and Phase-out Plans 


1 


Lot 



Unit Price 



Estimated 
Total Price 



utntor Center (KCQ 



007 



007A 



007B 



007C 



007D 



007E 



007F 



007H 



008 



009 



010 



011 



Process Visa Lottery Petitions 



Facial Recognition 



Review Electronic 

Entry. . 

prepare and Mail 
Information Packets 



Review Returned 
InfoWtion Packets 
and Create Case File 



Data Mining 



Schedule 
Appointments and 
Mflii Appt- Packets 



toy DV Files 



Process Post Data for 
Ann nalDV Report 



Process V and K3 
Visa! Applications 



Analyze, Scan, and 
Store Category I 
Refusal Files 



Respond to Public 
Inquiries 



Provide 
Administrative/ 

Clerical Support 



T 



116,000 



75,000 



60,000 



50,000 



6.000,000 



50,000 



35,000 



120,000 



132,000 



24,000 



Each 



Each 



Each 



Each 



Each 



Each 



Each 

Included in 
OJN012 



Each 



Each 



Each 



1 



Hours 
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CLIN 


i 

Description 


Estimated 
Quantity 


Unit of 
Issue 


012 


Provide Automated 

C** ._i.i_M__-iii_.il Ci t~ %T\_n_rf ' 

Systems ouppon 


12 


Month 


013 


Other Tasks and 
Services 




013A 


Office and Computer 
Supplies and 
Equipment 


I 


Lot 


013B 


Ad-hoc Training 


1 


Lot 


013C 


Ad-hoc Travel 


1 


Lot 


013D 


Interruption of 
Services 


1 


Lot 


013E 


Contractor Phase-in 
and Phase-out Plans 


1 


Lot 



Unit Price 



Estimated 
Total Price 



B4 
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CLIN 



Description 



1 Estimated 


Unit of 


Unit Price 


1 Quantity 


Issue 





Estimated 
Total Price 



Normal Visa Center (NVQ 



001 



001A 



001B 



001C 



0OID 



OOIE 



001F 



OOIG 



002 



002A 



002B 



002C 



002D 



002E 



002F 



003 



004 



005 



>rocfes Imm ig rant Visa Petitions 



Process No-Packet 
Cases 



File Non-current 
Petitions 



90,000 



>rocess Adjustment 
of siatas Letters 
Process "Agent of 
Choice" Letters 



and Send IV 
Fee Bills 



Prepare and Send 
Instruction Packages 
for IV Applicants 



Prepare and Send 
Terrnination Letters 



180,000 



60,000 



Each 



Each 



1,000,000 



500,000 



1,000,000 



75,000 



Each 



Each 



Each 



Each 



Each 



B4 



Affidavits of Support (AO S) and Supporting jWuu^mm.y.r 



i 



Fee Review 



No-Review Affidavit 
of Support Processing 



Expedited Affidavit 
of Support Processing 



Review Affidavits of 
Support and 

Documentation 



700,000 



50,000 



5,000 




Documents 
forHAppointment*' 
Posts 



Schedule Immigrant 
VisajAppointmcnts 



Respond to Public 
Inquiries 



Provide 
Administrative/ 
Clerical Support 



Provide Automated 
Systems Support 



325,000 



Each 



Each 



Each 



Each 



50,000 



15,000 



900,000 



7,000 



12 



Each 



Each 



Each 



Hours 



Month 



B4 
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007C 



007D 



007E 



007F 



007G 



007H 



008 



Unit Price 




Estimated 
Total Price 



and Mail 
Information Packets 
Review Returned 
Information Packets 
and Create Case File 



Data Mining 



Schedule 

Appointments and 
Mail Apot Packets 



Destiny DV Files 



Process Post Data for 
Annual DV Report 
Process V and K3 



glkanona 




60,000 



50,000 



6.000,000 



50,000 



35,000 



Each 



Each 



Each 



Each 



Each 



Included in 
CUN012 



Each 



19 
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013 
013A 


Other Tasks and Scrvic 
Office and Computer 
Supplies and 
Equipment 


ss 

1 


Lot 


01 3B 


Ad-Hoc Training 


r 


Lot 


one 


Ad-Hoc Travel 


i 


Lot 


01 3D 


Interruption of 
Services 


i 


Lot 


|oi3E 


Contractor Phase-in 
and Phase-out Plans 


i 


Lot 



B4 
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CLIN 



Description 

4 



Estimated 


Unit of 


Unit Price 


Quantity 


Issue 





Estimated 
Total Price 



National Visa Center (NVC) 



001 



001A 



001 B 




001C 



00 IE 



001F 



00IG 



002 



002A 



002B 



002C 



002D 



002E 



002F 



003 
004 



Prndess Immigrant Visa Petitions 



Process No-Packet * 
Cases 



File Non-current 
Petitions 



Process Adjustment 
of Status Letters 



'Agent of 
Letters 



90,000 



180,000 



60,000 



Prepare and Send IV 
Fee Bills 



and Send 
Instruction Packages 
for IV Applicants 



1,000,000 



500,000 



1,000,000 



Prepare and Send 
Termination Letters 



75,000 



Each 



Each 



Each 



Each' 



Each 



Each 



Each 



P rocess Affidavits of Support ( AOS ) and Supporting Donmiffltatinn 
— - " ivm 1 Each 



Fee Review 



No-] 
ofS 



Review 
iupportj 



Affidavit 
Processing 



_ sdited Affidavit 
of Supp ort Processing 



Review Affidavits of 
Support and 
Supporting 



Rpview Documents 
for "Appointment" 
Posts 



Schedule Immigrant 
Visa Appointments 



Respond to Public 
mduiries 



Provide 
Administrative/ 
Clerical Support 



700.000 



50,000 



5,000 



325,000 



50,000 



15,000 



900,000 



7,000 



Each 



Each 



Each 



Each 



Each 



Each 



Hours 



' 21 

UNCLASSIFIED 



UNCLASSIFIED 



S-AQMPO-06-C-0047 



CLIN 


Description 


Estimated 
Quantity 


Unit of , 
Issue 1 


005 


Provide Automated 
Svstems Support 


12 


Month 


006 


nthir Tasks and Services — 


006A 


Office and Computer 
Supplies and 
Equipment 


t 


Lot 


006B 


Ad-hoc Training 


t 


Lot 


006C 


Ad-hoc Travel 


1 


Lot 


006D 


Interruption of 
Services. 


1 


Lot 


006E 


Cwifractor Phaso-in 
and Phase-out Plans 


I 


Lot 


Krutuek 


r Consular Center (KCC) 


007 


PrnAess Visa Lottery Petitions 


007A 


i Facial Recognition 


116,000 


Each 


007B 


Review Electronic 
FjitiV 


75,000 

t 


Each 


007C 


Prepare and Mail 
mfoWtion Packets 


60,000 


Each 


007D 


Review Returned 
Infbjniation Packets 
aid Create Case File 


50,000 


Each 


007E 


Data| Mining 


6,000,000 


Each 


007F 


Schedule 

Appointments and 
Mail Appt Packets 


50,000 


Each 


007G 


Destroy DV Files 


35,000 


Each 


007H 


Process Post Date for 
AnnnalDV Report 


1 


Included in 
CUN 012 


008 


ftocteaVandK3 
VisalApplicanons 




Each 


009 


Analyze, Scan, and 
Store Category I 
Refusal Files 


120,000 


Each 


0)0 


Respond to Public 
Inquiries 


132,000 


Each 


Oil 


Provide 
Administrative/ 
1 Clerical Support 


24,000 


Hours 



Unit Price 



Estimated 
Total Price 
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CLIN 


i 

Description ' 


Estimated 
Quantity 


Unit of 
Issue 


012 


Provide Automated 
Systems Support 


12 


Month 


U1J 


Other Tasks and Services 




013A 


Office and Computer 
Supplies and 
Equipment 


1 


tot 


013B 


Ad-hoc Training 


1 


Lot 


013C 


Ad-hoc Travel 


i 


Lot 


01 3D 


Interruption of 
Services 


i 


Lot 


013E 


Contractor Phase-in 


i 


Lot 


and Phase-out Plans 





Unit Price 



Estimated 
Total Price 



B4 



t . 

i 

l 



i 



i 23 
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CLIN 


Description 


Estimated 
Quantity 


Unit of 
Issue 


Unit Price 


Estimated 
Total Price 


National 
001 


Visa Center (NVQ 
Process Immigrant Vis. 


i Petitions 







001A 


Process No-Packet 
Cases 


90,000 


Each 


documentation 1 


001B 


Fili Non-current 
Petitions 


180,000 


Each 


O0IC 


Process Adjustment 
of Status Letters 


60,000 


Each 1 


001D 


Process "Agent of 
Choice" Letters 


1,000,000 


Each 


OOIB 


Prepare and Send IV 
res Dius 


500,000 


Each 


OOIF 


Prepare and Send 
Instruction Packages 
fftr'lV AnolicantS 


1,000,000 


Each 


001 G 


Prepare and Send 
Termination Letters 


75,000 


Each 

nd Supporting 


002 

IVV7 A 


Process Affidavits of S 
Fes Review 


import (AOS) a 
700.000 


Each 




002B 


NofReview Affidavit 
of Support Processing 


50.000 


Each 


O02C 


Expedited Affidavit 
of Support Processing 


5 000 

■J |"VW 


Each 


00ZD 


Review Affidavits of 
Support and 
Supporting 


325,000 


Each 


002E 


Review Documents 
fori M Appointmenf* 
Posts 


50,000 


Each 


002F 


Schedule Immigrant 
Visa Appointments 


15,000 


Each 


003 


Respond to Public 
Inquiries . 


900,000 


Each 




004 


Provide 

Adnunistrative/ 
Clerical Support 


7,000 


Hours 
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CLIN 


Description 


Estimated 
Quantity 


Unit of 
Issue 


Estimated 
UnltPrlce 1 Total Price 


005 


Provide Automated 
Systems Support 


12 


Month 




006 


mWT-MiK and Services 




006A 


Office and Computer 
Supplies and 
Equipment 


1 


Lot 




006B 


Ad-hbc Training 


1 


Lot 




006C 


Ad-hoc Travel 


1 


Lot 




006D 


Interruption of 
Services 


1 


Lot 




0O6E 


Contractor Phase-in 
and Phase-out Plans 


. 1 


Lot 




Kentucky 


p Consular Center (KCO 


007 


iw«*« Vi« T ^tterv Petitions J 


007A 


Facial Recognition 


116,000 


Each 




007B 


Review Electronic 
Entry 


75,000 


Each 




007C 


Prepare and Mail 
Information Packets 


; 60,000 


Each 




007D 


Review Returned 
Information Packets 
and Create Case File 


50,000 


Each 




007E 


DatajMimng 


6.000,000 


Each 




0O7F 


Schedule 
Appointments and 
Mail W Packets 


50,000 


Each 




007G 


Destroy DV Files 


35,000 


Each 




007H 


Process Post Data for 
Annual DV Report 


1 


Included in 
CLIN 012 




008 


Process V and K3 
Visa Applications 




Each 




009 


Analyze, Scan, and 
Store Category I 
Refusal files 


120,000 


Each 




010 


Respond to Public 
Inquiries 


132,000 


Each 




Oil 


Provide 
Administrative/ 
Clerical Support 


, 24,000 


Hours 
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CLIN 


Description 


Estimated 
Quantity 


Unit of 1 
Issue 


012 


Provide Automated 
Systems Support 


12 


Month 




Other Tasks and Services 


013A 


Office and Computer 
Supplies and 
Equipment 


1 


Lot 


013B 


Ad-hoc Training 


1 


Lot 


013C 


Ad-hoc Travel 


1 


Lot 


01 3D 


Interruption of 


I 


Lot 


013E 


Contractor Phase-in 
and Phase-out Plans 


1 


Lot 



Unit Price 



Estimated 
Total Price 



BJ MINIMUM AND MAXIMUM CONTRACT AMOUNTS- INDEFINITE 
QUANTITY CONTRACT (05/95) 

(a) Per FAR 52.216-22 "INDEFINITE QUANTITY," the minimum for this indefinite 
miantity contract shall be any quantity or combination of supplies and services equal to the 
amounts) set forth below. If mis contract contains options, the minimum for each option 



! 
I 

Base 

Option Year 1 
Option Year 2 

Option Year 3 
Option Year 4 



$100,000 
$100,000 
$100,000 
$100,000 
$100,000 



(b) The maximum for tms indefinite quantity c^^ 

quantity or cc^ination of supplies and services equal to $89,949,755. 

I 

hA TRAVEL COSTS (TIME-ANI>MATERIALS/LABOR-HOUR) (1 1/96) 

j 

(a) Except as 1 otherwise provided herein, the Contractor shall be reimbursed for its 
reasonable actual travel costs in accordance with its usual accounting practices consistent 
with FAR Subpart 3 1 .2, specifically FAR 3 1 .205-46. Travel must be directly related to and 
required foT performance of mis contract, and authorized in advance and m writing by the 
Contracting Officer's Representative (COR). In no event shall costs associated with 

as a direct cost under mis contract 
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! 
| 

(b) Travel costs shall not be burdened with any indirect costs unless specifically allowable 
in accordance With the Contractor's usual accounting practices consistent with FAR Subpart 
3 1 .2. In no event shall travel costs be burdened with fee/profit. 

i 

i 

(c) The Contractor shall include a breakout of all authorized travel expenses as an 
attachment to his invoices. Administrative support (coordination of travel arrangements, 

etc) will be the responsibility of the Contractor. 

J 

Should any Contractor personnel be requested to perform in any area which has been 
determined by ; the Department of State to be a hazardous duty area, hazardous duty 
premium pay will be payable at the same rate as would be given to Department of State 
direct-hire employees pursuant to Chapter 650 of the US. Department of State Standardized 
Regulations (Government Civilians, Foreign Areas). Each employee will be notified upon 
arrival at any riotous duty area of the applicable rates, terms and conditions at the rime of 
performance. Hazardous duty premium pay shall not be burdened with any indirect costs 
(e.g^ overhead,jG&A) or fee/profit 

(e) When localitravel between the Contractor employee's regular place of performance and 
other locations jis specifically authorized by the COR, transportation expenses shall be 
allowable costs! under this contract For the purposes of this clause, local travel means 
travel within a 50 mile radius of the Contractor employee's regular place of performance 
and does not include daily commuting or associated costs. 

I " 

(f) For travel where use of a persona] automobile has been specifically authorized by the 
COR, reirrumrsement shall be corriputed on the basis of actual miles traveled mjm starting 
point to destination. Other related miscellaneous expenses, such as toils and parking fees, 
incurred in the perfbnmmce of tasks authorized under this contract, will be reimbursed. Car 
rentals require advance approval by the COR and will be authorized only when consistent 
with good business practice. Allowable costs shall not exceed the actual c«t of renting a 
Mwipact autonidbfle (a rnaxrrmmi of c« for fro 

orcumstanco Jg, excess baggage) require other arrangements and subsequent COR 
approval is obtained. 

(g) The Government will reimburse the Contractor for Contractor employee's travel time to 
or from other authorized work locations; except that for labor categories which are exempt 
from the Fair Labor Standards Act, a reintfnirsement will be allowed only for travel during 
the employee's regular working hours. The Qjutractor will not be reimbursed for time spent 
in stand down or temporary layovers for the convenience of the Contractor except as 
authorized by the Federal Travel Regulations. 

I 

1 

I . 
i 

| 
i 
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fti) The Contritor shall be responsible for ensuring that all personnel who will be required 
o travel outsiHe United States have current and valid passports. The Co^acKjrshd 
also be responsible for obtaining any visas required for travel to fore.gn country undw jus 
contract The! Contractor shall make no direct labor charges for obtaming/niamtammg 
passports and/or visas. 

(i) The Contractor shall not use the Department of State's travel office to make travel 
arrangements. 
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SECTION C-DESCRirnOWSPEaFlCATlONS/STATEMENT OF 

WORK 

C.1 BACKGROUND 

The overall mission of the United States (U.S.) Department of State (DOS) is to execute 

foreign policy as formulated by the President. As part of this overall >^ 

of Consular Affairs (DOS/CA) maintains a presence at approximately 240 poste (U.S. 

and consulates) abroad in countries with which the U.S. has , £k«te 
relations DOS/CA is responsible for administering the .mmigrat.on laws of the United 
States, including the processing of both immigrant visas (TVs) and «^f™^**> 
nlffVs) 35 wdl as for related border security issues at U.S. embassies and ' cW^tes- 
Vba massing is performed not only at these overseas sites, but alsojtfA« ^atoonal 
vS S (NV(Tin Portsmouth, NH, the Kentucky Consular Center OtCQm 
W^Suktt and at the main Washington, D.C. h^dquarters of Office 
rvOAVashingtim). At this time, KCC concentrates its efforts on a specific type of IV— 
onTthat^a^appUed for through the Diversity Lottery Visa Program, hereafter called 
"DV." KCC's mission is expanding to include other visa work. 

Each year, millions of aliens desiring to enter the U S. seek visas. / ™ * » «^ e ' 
doeuWth* grants permission to an alien to travel to the US. ^ upon am ^ a 
TjTport of entry, request admission from the Department of Homeland Security (DHS) 
to tS and ^am in the U.S. for a period of tune. When an application >r 
^^veTmust indicate higher purpose of stay in the U.S. Approval of the NIV 
^ZtoaLa overseas does apt Wu* the leug* of ^ of ftcm^e^ao 
lH^c admission into the U.S., as that is the role of the DHS. There are 21 
categories of iNTVs — eg., tourist, student, ^^^^^^Z^t^ 
Sive or subcategories for which applications must be submitted, ^bo^ti^e 
arelegal provisions for aliens from specific «oi^loa^d«UAw««K-"* 
an NIV under the Visa Waiver Program, 

Many NTVs arl based on petitions approved by the f^^^^^trnt 
cnmtoyment-baUdNIVs. VO foresees an mcreasing role for both NVC and KCCm tius 
StaSoafclheir current efforts in support of IV and DV ^^J^^T 
based MVS, IVs am pebuon-based and require significant oocumcntanxm rrom me 
armlkant to support an application for irnmigration-background checks m the 
SSs hon^unrry aJL U.S. and communicadons with the DHS, foreign posts, 
petitioners, andjhe applicants. 

Hie three domestic sites noted above, together with the overseas posts, are responsible for 
nroccssme IV petitions, including, but not limited to, collecting, reviewing, and 
^ahZ? alldocumcntation relevant to the IV process; generating all correspondence; 
uTatmgaU background checks; conducting all mterviews (overseas only); issuing or 
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refusing visas ; (overseas only, with very limited activity in VO/Washington); and 
responding to Congressional, attorney, and public inquiries. All NVC processing occurs 
afterlV petitions are approved by DHS. NVC does not make drtcrmmations . «idi i respect 
to an applicant's eligibUity for a visa under the Immigration and Nationality Act. IV 
aooUcations are adjudicated by consular officers at overseas posts. The Diversity Lottery 
program is based on a two-stage application process, where only the first stage involves 
aornestic contractor support la stage onerKCC receives all entries for participation £ 
the fottery electronically and facial recognition is the first step of the process The KXC 
Contractor must perform all activities associated with DV processing up to the interview 
at post. In stage two, applicants apply for their final immigrant v,sas at consular posts 
overseas or with DHS offices in the United States. 

In addition to adjudicating and issuing diplomatic and employment-based NlVs to aliens 
in the United States who already hold those types of visas and who meet <^n otfier 
clearly defined requirements, VO/Washington provides legal and procedural advice to 
consular officers, coordinates with law enforcement and national security agency and 
acts as an mtfcragency liaison for DHS, the Centers for Disease Control, and the 
Depart of TransportatiorL In addition, VO/Washington fW^J** 9 * 
content of databases containing information about potential and past NIV and IV 
applicants oversees IV quotas, and manages the two domestic visa-processing centers 
(NVC and KCQ. Like NVC and KCC, VO/Washington responds to a variety of 
congressional, attorney, and public inquiries of a case-specific and general nature. 

The newly established Department of Homeland Security will play a prominent, but as yet 
L^eTrl in v^ pohcy formulation and operations both ^acaHy^d 
overseas. The USG believes that DHS may have an impact on activities performed under 
this contract, but nonetheless believes that the general activities and resource 
requirements outlined in this document will continue to be required. 

CJ OBJECTIVE AND SCOPE OF THE PROCUREMENT 

i ' ' • 

i 

C2.1 OBJECTIVE 

There are three primary goals that are common to the work VO performs not only at 
NVC KCC, and in VO/Washington, but worldwide: 

i 

\ • Timely products 

| • Quality products 

I « Low cost 
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VO engages in a broad range of visa-related activities in Portsmouth and Williamsburg m 
support of thejabove goals. These activities are both routine and non-routine. Both of 
these locations? activities contribute to meeting global VO requirements. 

i 

This procurement must provide VO with a contract that promotes the timely delivery of 
quality products and services at a fair price. The primary objective of this procurement is 
to obtain a Contractor to provide high-quality domestic visa processing and related 
activities as required (see Scope below). The Contractor must be able to handle changing 
priorities and jworkload for worldwide clients while retaining the capability to meet 
schedules for routine work, and to incorporate/ introduce techn.caland busmess best 
practices into .site procedures that are supportive of VO m a global context All 
environments must operate in parallel. 

i 

C2.2 SCOPE 

There is a curlent contract in place that covers the outsourced requirements of VOby 
suoDortinfi tb activities at NVC and KGC. VO is seeking a contract that covers both 
orocessing centers at NVC and KCC. This includes activities associated with support of 
Pencil IV processing as well as other visa processing and support activities as outlined 
below In addition, the Contractor shall be required to operate and maintain automated 
svsteros in use at NVC and KCC. The Contractor shall not be required to perform 
automated systems development or technical (programming) maintenance activities. 

i 

The requirements set forth in this contract are organized by site location, as requirements 
dWacross the two sites. For all activities that are performed at more : than cme location 
(responding toTpubhc inquiries, systems support, ordering and managmg supplies). VO 
expects the extractor to implement operating procedures standard to both sites. 

i 
1 
i 

1 

G3 PERFORMANCE REQUIREMENTS 

Independently, and not as an agent of the Government, the Contractor shall fornsh all 
^^T^ices, qualified personnel, and materials ^°*«^^^ V °' M 
needed to perform the work described in this Performance Work Statement (PWS). 

The Contractor shall be subject to the specific performance requirements and Accj^tabk* 
Quality Levels (AQLs) detailed for each Contract Line Item Number (CLIN) identified in 
m^uLctions below. Incentives for exceeding and penalties for faihng to meet selected 
oerfonnance requirements or AQLs are detailed in the Performance Reqwements 
Summary (PRS) contained in the Quality Assurance Surveillance Plan (QASP) m 
A^Tcnt A ;to Section J of this CONTRACT. The Goverrnnent « c^by ^ 
QASP to monitor Contractor compliance with the performance standards set forth herein. 
The Contractor shaU develop a quality control program to help ensure that both timeliness 
and quality standards are met 
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C3.1 GENERAL MANAGEMENT AND ADMINISTRATIVE REQUIREMENTS 

The Contractor shall perform the work described in this section in support of each of the 
specific requirements described in Sections C3.2 through C.3.4 of this PWS and shall 
include this effort in the proposed price for each CUN for the base year and four option 
years. : 

G3J.1 Management and Administration 

The Contractor shall be responsible for the effective management and adnumsttarion of 
its efforts under this contract to ensure that all work activities are performed in a timely 
and cost-effecive manner, white maintaining the highest quality of performance;. 
Specifically, the Contractor shall: 

a. Establish and maintain a technically proficient and professionally capable staff 
throughout the' life of the contract. 

b Keep the personnel turnover at or below the industry standard for complex clerical 
work and motivate individuals to achieve excellent performance. 

c. Resolve problems with minimal disruption to the activities being performed under 
the contract , 

d. Ensure Jhat continuous feedback on r*rfbrinance can be provided to VO personnel 
on all areas of contract performance. 

e. identify 1 aU resources used for r^onnanee of work under the contract and clearly 
define roles. [ 

t Mamtakarjrc^baaeofreso^ 

unusual requirements of the contract 

g. Coi^naUy!mx>pose and make prc^ mnwwements m 

timeliness and quality of work products. 

On-site managers shall be rwruired at NVC and KCC (see Sections C32 and C.3.3 
bekrw). i 
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C.31.2 Procedures Manuals 

The Contractor shall review the current procedures manuals and document all changes to 
these procedures used at NVC and KCC in the performance of work under this contract 
These procedures shall he documented in easy-to-use manuals. The Contractor shall 
update these manuals annually or whenever substantial changes to procedures occur. 
These manuals! shall be the property of DOS. 

C.3.U Status Reports and Management Briefings 

i 

The Contractor! shall provide concise biweekly and monthly status reports and shall 
inform VO of aU anticipated problems. Reports shall be provided within 5 business days 
of the end of thjc reporting period. 

I 

Biweekly status reports shall include: 

• Synopsis of all activities for the two-week period 

• Report of specific activities performed at the two processing centers (e.g., at 
NVC, the number of petitions received from DHS; at KCC the number of DV 
packetsisent out) 

• Report of expenditures on supplies 

Monthly status reports shall, include: 



Synopsis of all activities for the month 

Ad-hoc|intemal controls reports (describing access to systems and including 
randomjreports that the COR may request at any tune) 
Report of systems activities, training, and hours spent engaged in ad-hoc or 
unexpected activities 

Quality assurance report, incruding metrics on which AQLs were met, and 
identifying individuals with exceptionally low or high error rates 
Supply inventory, which includes a list of supplies scheduled for re-stocking 
during the next reporting period 

Quarterly status reports shall include: 

Staffing for each CLIN, including turnover rates 
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Annual reports shall include: 

• Updated phase-out plan 

All reports shall include reference to ongoing Contractor compliance with relevant 
performance standards, as appropriate. 

In addition, Contractor on-site managers and staff, as appropriate, shall participate in 
weekly conference calls from NVC and KCC with VO managers and staff in 
VQ/Washingtoh. 

C3.1.4 Internal Controls 

The Contractor shall implement and document, as appropriate, internal controls to 
facilitate the detection of fraud and prevention of fraud and malfeasance (external and 
internal). The Contractor shall develop procedures for monitoring and preventing fee 
unauthorized use of visa case information and the unauthorized performance of tasks 
outside of established procedures. All Contractor staff shall comply with the 
rcmurernents of the Privacy Act of 1974 and with Section 222F of foe Immigration and 
Naturalization Act (see Section H). In addition, all personnel working under this 
Contract, whether permanent or temporary, contractor employee or a^^f 
emokryee, shall read, sign, and adhere to the "Requirements for the Protection of Non- 
criminal History Information (ID) as Law Enforcement Sensitive <LES)" (see Attachment 
B to Section J of this contract) Furthermore, all personnel working under this Contract, 
whether permanent or temporary, character employee or sub-contractor enmloyee, shall 
beremnred to aecutrfnrirvidual appropriate use and ™*Hlisclosure .agreements. The 
Government may require immedialfi terrnination of any employee who violates the 
appropriate use and non-disclosure agreement Fraud Prevention Assistants are required 
to obtain a SECRET level clearance. 

» 

a addition, fo^Contractor shall be held accountable for the integrity of its staff. The 

Contractor shall tirfog to tte 

a breach in internal controls procedures. 

C3.1.5 Contract Files 

The Contractor shall maintain cornprehensive contract files containing, at amimmum: 

t A copy of the original signed contract 

• All approved modifications to the contract 

• All official conespondence between the Contractor and the 
Government 
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• AH documentation developed or produced under this contract, 
including operating procedures manuals and handbooks and any 
technical documentation 

C3.1.6 Standards Compliance 

The Contractor shall adhere to and implement the following DOS/CA standards that 
relate to visa processing: 

• Foreign Affaire Manual (FAM) Volume 9 

. The Internal Controls Procedures found in the Consular Management Handbook 

• Consular Fraud Prevention Handbook 

• The Immigration and Nationality Act (INA) 

. Instructional or explanatory telegrams sent to all diplomatic and consular posts 
(knownlas tt ALDAC cables.") 

• Information sheets on the CA Intranet Site 

tn addition, the Contractor snail adhere to and implement the Foreign Affairs Handbook 
JpA^! s££ Manure Handbook (5 FAH 9) when making computer systems operation* 
changes under this contract. 

C 3.2 SPECIFIC REQUIREMENTS FOR THE NATIONAL VISA 
CENTER (NVQ 

DOS is represented at NVC by a Center Director ami a Deputy Direetor. The Center Director 
J^SXLnng Z the operations of the Center, 

hv DHS are in conformance with the policies and procedures specified by VO. ^ Center 
^isledes^Sntrac^ 

vTm^iageme^TT^ 1 ^^ DilBCtor F""* 1 admrntstrahve support to the Cento 
Dta£T5T<k Executive Office (CA/EX) in planning the budget, m procuruig d^ose 
rfes and serX for the Center not undertaken by the Contractor, and * storing 
ZS-re^£ses. The Deputy Director reports directly to the Center Director and 
performs the functions of the Wrector m me absence of the E>uector. 

All other activities associated with the processing of IV petitions at NVC that are described in 
ttria PWSae to be performed by the Contractor, with the exception of those specific 

on-site FBI analyst! 

i 

I 

CJ.2.1 General Description of Services 
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The Contractor shall process all IV petitions, petitions for orphans, cases of asylees and 
refugees for following-to-join, and petitions for fiancee cases as needed. IV petitions are 
received from DHS Service Centers and district offices. Petitions are received in hard copy 
and some of the corresponding data records are received electronically from DHS. 

Petitions are classified as "current" or "non-current" based on priority date (i.c, the date on 
which the petto was filed with DHS), country of birth or nativity, and visa preference 
category A case is "current" when VO determines that the priority date, country of origin, 
and visa preference category qualify the applicant to apply for an IV. On a monthly basis, 
VO allocates a portion of the annual visa quota to the pool of IV petmons based on priority 
date, country of origin, and visa preference category. If a case is not part of the pool of 
eligible petitions, the case is Wcurrent". The subsections below desenbe the requirements 
for processing IV pjetitions. 

The work described in subsections C3.Zla and C3.2.1.b is an integral part of att IV 

Sections C.3.2.2-C2.7. 

CJ.2.1* iwtimeit Flo w and Tracking 

(l> Incoming Mail. The Contractor shall receive mail delivered to NVC by the U.S. Postal 
sLS^S delivery services. The types of mail received include IV pennons, 
supporting documentation for casein-process, written inquiries regarding status ofcascs, 
aTfingerprint cards. All mail shall be opened and forwarded to ^ 
subse^ r^smg. Some mail receives barcode labels and is tracked in the temigranl 
Visa Information System (TVIS). 

(2) Outgoing Mali The Contractor shall package, affe the prcper r*^ 
the uTpcSafService and other private delivery services (as 

Cnitaotog matt includes "Notice of Registration as Intending ^grf(«e Sector* 
^rAdmsmieni of Status letleis 

Sx^Sent Packages for IV Applicants" (see Section 3Z3gX 
Pactage forTScarits" (** Section 3.2.2g), "Follow-Up Instruction Package for IV 
Scants" (see Section. 3J2U Fee Bills (see Section 3.2.21), written corn^ndence (see 
Section CJ.2.4a-b), fingerprint cards (see Section 3.2.5b), case lutings and case folders for 
posts, and data (computer diskettes, tapes, or paper copy) for overseas posts to use in 
continued processing of the visa ^licatic^s). Outgoing ^^dressed to countnes having 
non-Latin alp^(including, at a minimum, China) shaU be addressed by hand by the 
appropriate native-Iimguage^mipeterit Contractor staff members (see Section C12Jbfbr 
language requirements). Daily reports of postage used shall be given to the DOS 
Administrative Assistant 
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(3) St orage TheContractor shall store and retrieve all current and non-current case files at 
NVCTCc' Contractor shall either use current procedures or estabhsh new procedures to 
ensure easy and efficient retrieval of non-current case files. 

<4) Petition Tracking . The Contractor shall use the MS database to track each petition after 
its receipt at W through forwarding to the visa-issuing post or storage of the non-current 
case folder. The Contractor shall be able, and is often required, to report on the status of any 
one petition at any stage in the process. 

CJ-2.1b Staff Language Requirements 

At a minimum! the Contractor shall provide staff who are able to read and understand the 
following languages for the purposes of IV processing (e.g., identify documents, ask 



• Russian 

• Mandarin and Cantonese, written in Pinyin, standard modem Chinese^ ■ 
characters, and other usage common to Taiwan, Hong Kong, and the People s 
Republic of China (PRC) 

• Korean 

• Spanish 

• French 

• Arabic 

• Vietnamese 

At a minimum, the Contractor shall provide staff at NVC who are able to write m the 
following languages for the purposes of IV processing (Le., addressing envelopes): 

• Mandarin and Cantonese, written in Pinyin, standard modem Chinese^ ^ 
characters, and other usage amnion to Taiwan, Hong Kong, and the People s 
Republic of China (PRC) 



CJ.2.2 Process iwim igrmt Visa Petitions 
CJ.2Ja Perform » ' Processing 

m Inp ut Data . Petitions and supporting documentation shall be removed from their 
pa^Z and logged into IVIS, which assigns a unique NVC case number. The receipt 
numbTLiyor NVC case number will allow the Contractor and the Government to 
identify where individual cases are in the processing life cycle. 
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For those petitions for which DHS Data Share information has been received (i.e an 
electronic case file exists), the Contractor shall check the data in the electroruc record for 
accuracy against the hard copy petition and make any corrections; enter information not 
provided electronically by DHS; and verify priority date, visa classificaUon, and other 
critical fields as specified by VO. For petitions for which no electronic data has been 
received from DHS, the Contractor shall create an electronic case file by artenng all 
required information into IVIS. The Contractor shall also create a physical case folder 
-with two bar-coded labels. 

For the purposes of quality control, critical and non-critical data elements have been 
defined by VO i A list of critical and non-critical data dements is provided m Attachment 
I to Section J of this contract For every case, the Contractor shall verify that all critical 
and nor^criticaT data elements have been entered correctly into MS. If any errors are 
found, the CoSactor shall correct the IVIS records. 

Formirposes olcaloilating the critical accuracy rate, a petition is "accurate" if ail critical 
dements Were correctly entered during creation of the case. If one anneal data 
dement baa been incorrectly entered, mat petition "fails" the aceuracy test .T* > rnonddy 
accuracy report shall fist the number of petitions created durmg d* mortth (by petmon 
^Tme^ex of petitions with no errors in critical date fidd* and tnemimber of 
P^cTwith one orWe errors in critical data fields. If two WP«^^ 
Petitions created during the month had errors in critical data fields, the Contractor shall be 
SueTto an iAcentivt payment If more than Bve (5%) percent of the petitions ,cns*ed 
Zng the month had errors in critical date fields, the Cmnractor shall be subject to 
penalties. } 

For Dumoses oi calculating the non-critical accuracy rate, a petition is "accurate" if ail 
noi^tical date elements were correctly entered during creation of fce case. tfor*mm-- 
critkal date ddnent has been ir*orrectly entered, that pet*- f 

(by petition^cSe number of petitions with no errors* **f£^ fi ^^ 
ke number ofptions with on* or more errors m norwnitical date fields. If ten (10%) 
percent or «eated dunng the mrnith had erro^^ 

Kitractor IshaU be entitled to an incentive payment If ~.^?^*<f?> 
percent of the petitions created during the month had errors m noncntical data fields, the 
Contractor shall be subject to penalties. 

The following performance requirements shall apply to data entry in CUNs 001A-E: 



frrft™" J^nwements: 

The Contractor's accuracy rate for critical and non-critieal data dements 
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entered in WIS shall not fall below the following levels: 

Critical data elements - one hundred percent (100%) 

Non-critical data elements -ninety-five percent (95%) 

Accuracy rates shall be reported monthly. 



(2) Documentation. The Contractor shall screen all supporting £ c ^""> n 

that is submitted with a petition- Document review includes a case completeness check, 
meaning that all necessary documents are present, and a check to determme that each 
supporting document appears to be an authentic original or a copy °f*n amende 
dJcumen? peri VO regulations. The Contractor shall also ^ p ^J^T* 
ber^ciarySkrionship and the visa classification for each case. The Contractor shall 
look for and note discrepancies between data on petitions and DHS electronic «^as 
well as discrepancies between data on visa petition, and visa ^*d» 
to benefits due to relationship, discrepancies in pnonty date. etc.). If discrepancies are 
found, a note shall be added to the WIS record. 

For those cases for which problems and/or discrepancies have been noted, the Contractor 
shall be responsible for correcting those problems and/or discrepancies. As annate, 
the Contractor shall discuss a problem case with DHS personnel at the Regional Center or 
District Office, or with NVC management The Contractor shall resolve all discrepancies 
except cases with visa symbol discrepancies* corrections/ changes to pnonty date^or 
"rations/changes to sections of law. The Contractor shall refer these cases totheNVC 
SSTSfSS* prior to final resolution. The NVC Dixector may direct toe 
reactor to Sam the petition to DHS for verification of a visa classification or pnonty 
date TteOJTdn^shanpro^^ 

the actions taken to correct them. Whenever a case is routed to problem resolution, the 
—fonnance requrement ■* prccessrng time is baited Processing time lecornmences 
when the case is routed back into nonnal processing. 

Requests or appeals for action in areas where NVC has no role shall be referred directly 
to DHS for resolution. 

C322\> ^ Nn-Paeket Cases (CLIN 001 A) 

CUN 00IA mcorporates' all the work and the Performance requirements d«cribed in 
£cLc3.2ia above and The Contractor shaU 

periodically receive cases that are be processed as exceptions or that are not to be 
completely processed at NVC. These are cases that may have been expedited by the DHb 
due to their urgency or other special circumstances. Processing of thesecases mayor 
may not include sending specialized instruction packages but shall usually include 
trarisrmtring decbonic data tooostandsendmgthefiletoposL 
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The following performance requirements shall apply to CUN 001 A: 



Performance Requirements : 



Processing time for no^acket cases begins at the close of business of the day the petition is 
received by NVC and ends at the close of the business day the file is sent to post 

The processing time for no-packet petitions shall not exceed 5 business days. 

(ConL below) 
(Cont from above) 

Completion of the referenced activities per case within 2 working days of the receipt of the 
p^Znlraf^Smrkint days of the receipt of the petition shall mate the Contractor 
eligible for incentives or penalties, respectively. 



C.3.2.2C File Non-Current Petitions (CLIN 001 B) 

CLIN 001B incorporates all the work and the performance requirements described in 
Section C322a above and the work described in this paragraph. Based on the data 
entered when a petitwn is received, IVTS detennines whether the case is current or non- 
current. For non-current cases, the Contractor shall prepare and send to the apphcant a 
"Notice of Registration as Intending Immigrant- (see Attachment J to Section J of this 
contact) ThT "Notice of Registration" is a computer-generated form letter to the 
aopticant blaming that his/her case is not ready for further processing (U., non- 
ccrrnmt). The Omtractor shall file non-enment petition m ^ 
can be easily retrieved when the case becomes oment in the future (see Sections G3.2.2d 
and C.3.2-2e for a description of that work). 

The following p>fonnance reqin^ents shall apply to CLIN 001 B: 

1 • 



Performance Requirements: 



Processing time for non^unent cases begins at the dose °f b ^^^t^ H " 
received by NVC and ends at the close of the business day the "Notice of Registration as 

Intending Immigrant'' is mailed. 

The processing time for non-current petitions shall not exceed 15 business days. 
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